
Croton Harmon School District  
District Action Plan  

 
1. What is the total number of assessments on your District’s Assessment Inventory Form (Attachment IV)?  
 
The total number of assessments on the Croton Harmon School District’s Assessment Inventory form is 
189.  
 
2. What is the total number of assessments that were reviewed during the PNW BOCES TiTC Program Days? 
Indicate the subject/grade levels for these assessments. 
 
We collected 15 assessments and conducted an in depth review of 6 assessments from Grade 5-7 Science. 
This in depth analysis included the following assessments: 
Grade 5- 
Bridge Building Unit 
Grade 6-  
Unit 1 Quiz 
Natural Disaster/Ancient Civilizations Challenge 
Earth’s Structure Lab 
Mesopotamia/Climate & Weather Essential Questions Extended Response 
Grade 7- 
Create/Adopt an Element Assessment 
 
 
3. What assessments will be eliminated, revised, and added to the repertoire examined? 
 
Of the 6 assessments evaluated we will eliminate 2 of those 6. We’ve decided to eliminate them as they 
were not authentic assessments nor do they provide differentiation, or options for feedback.  
The remaining 4 assessments will be revised and kept. We will revise to include areas for immediate 
feedback/reflection. As well as build in more opportunities for formative assessment and diagnostics 
throughout units.  
Inside of the BOCES TiTC professional development we’ve decided to focus on one project based unit. 
This unit will be implemented in a 7th grade science class.  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Please list the number of assessments that will be added and designed inside of the BOCES TiTC professional 
development. 
Please provide the following information for each of the assessments that will be added. 
 Subject/Grade: 
 Person responsible for design: 
 Design completed by: 
 Month/year of implementation: 

 

 
 
 

Teaching is the Core Resource for:  7th Grade Science – 1 Unit 
School District Croton Harmon School District 

Pierre Van Cortlandt Middle 
School  

Draft Completed by June 1, 2014 
Date of Implementation Pending Peer Review Spring of 2015-16 School Year 
Authors of this assessment  Lauren Scollins 

Noah Gallagher 
Erica Camilo 
Michael Plotkin 

Teacher(s) who will implement the assessment (if different from 
above) 

Noah Gallagher  
Dara Diamond or Amanda 
Birdsall  

 
4. What future work is the team recommending (to continue review, to gather more data, to revise or design 
performance-based assessments, etc.)? 
 

a. What professional development will take place in the district as a result of the Teaching is the Core 
Grant? (who, what, when) 
 
2014/2015: In this current school year, Noah, Erica and Lauren have shared this information with 
colleagues in a variety of ways. This information has been shared during the meetings of the 
Science Committee, in which we look to restructure science 5-12 in the district. This work has 
been shared at the Science Department meetings. Furthermore, Lauren has met and discussed the 
work with Assistant Superintendent Dr. Deborah O’Connell as well as Principal Barbara Ulm.  
 
2015/2016: District facilitators will participate in a 6 day facilitation program in which they 
design PD experiences for implementation in district. Using the video from the Teaching is the 
Core Grant, this information will be shared with parents at the September 2015 Back to School 
Night, as well as at September’s Principal Coffee. Teachers in other curriculum departments will 
begin to learn about this during curriculum coordinator meetings. During these meetings will look 
at resources provided from the TiTC grant and how we can analyze the assessments in different 
departments.  
 

b. How will you change your APPR plan (if at all) based on the Teaching is the Core Grant? 
 

The district APPR plan will not be affected based on the development of this problem based assessment.  
 
 
 



c. What assessments and resources will you share (list assessments; why you are sharing; when they will be 
complete)? 

 
We’ve designed a 7th grade Science unit.  Through this unit students will be able to show/prove/identify 
and provide evidence of changes in an ecosystem as a result of a virus or bacteria.  Students will analyze 
and describe the impact of a virus or bacteria on the evolution of an organism in that ecosystem. We feel 
that this application to real life will make this science concept come alive for students. This unit will be 
ready to share for peer review on June 1, 2014. Inside this 7th grade unit we will also be sharing a rubric 
for students and teachers to use. We’ve also added a reflection piece to this unit that would be beneficial 
for all students to answer during or after the unit.  This unit will be piloted during the Spring of the 2015-
2016 school year. Teachers using this unit will work with members of the TiTC team to unpack and learn 
more about the assessment.  
 
The District Assessment Review is also uploaded. The analysis preformed analysis was very informative and 
revealed that additional evidence in needed in certain areas.  This analysis can be found at the end of this 
document.  

d. How will you engage parents to further their understanding of quality assessment practice and the findings 
of your review and action plan? 
 

The PNW BOCES TiTC Consortium created a facilitator guide and video, to assist districts in providing 
parents with an understanding of how to use assessments to produce learning. The guide included a 
review of how to use data, the goals of the TiTC grant and the use of an assessment review and action 
plans. A short video was also developed that documents the process of designing and implementing 
assessment reviews and creating performance-based assessments. Our district will use these 
resources in parent and community training sessions that will take place during the 2015-2016 
school year. We will share this information and train parents in this type of assessment at the 
September 2015 Back to School Night, as well as a September/October 2015 Principal’s Parent Coffee. 
This information will also be shared at an upcoming Board of Education meeting.  In addition, the 
districts’ Assessment Review and Action Plan results will be included in the session. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Croton Harmon School District 
District Assessment Review  

 
 
Part I: Results of TiTC Assessment Review  
 
 
1. What is the total number of assessments on your District’s Assessment Inventory Form (Attachment IV)?  
 
The total number of assessments on the Croton Harmon School District’s Assessment Inventory form is 
189.  
 
2. What is the total number of assessments that were reviewed during the PNW BOCES TiTC Program Days? 
 
We collected 15 assessments and conducted an in depth review of 6 assessments from Grade 5-7 Science. 
This in depth analysis included the following assessments: 
Grade 5- 
Bridge Building Unit 
Grade 6-  
Unit 1 Quiz 
Natural Disaster/Ancient Civilizations Challenge 
Earth’s Structure Lab 
Mesopotamia/Climate & Weather Essential Questions Extended Response 
Grade 7- 
Create/Adopt an Element Assessment 
 
3. Based on the assessment review, what assessments will be eliminated, revised, kept, and added? 
 
Of the 6 assessments evaluated we will eliminate 2 of those 6. We’ve decided to eliminate them as they 
are not authentic assessments nor do they provide differentiation, or options for feedback.  
The remaining 4 assessments will be revised and kept. We will revise to include areas for immediate 
feedback/reflection. As well as build in more opportunities for formative assessment and diagnostics 
throughout units.  
Inside of the BOCES TiTC professional development we’ve decided to focus on one project based unit. 
This unit will be implemented in a 7th grade science class.  
 
 
4. What did your assessment review reveal? 
 
From our assessment review we learned that the majority of these assessments examined were formative 
or summative assessments.  All of these assessments asked students to create something that showcases 
their knowledge or generate solutions to problems. The majority of these assessments provided 
opportunities for students to confer with others as well as designed to develop problem solving skills.  
 
This analysis was very informative and revealed that additional evidence was needed in order to 
determine explicitly which standards the assessments were aligned. To perform this review, we analyzed 
each assessment against the Entry Point Rubric. During our first session at TiTC looked at each entry 
point, we examined each entry point and discussed its value for the Croton School District. The entry 
points we examined the assessments against were- Alignment and Validity, Impact on Instruction, 
Authenticity, Diversified and Balanced, Thinking Demands and Rigor, and Reliability.  This rubric proved 



to be an invaluable resource and can have many positive implications moving forward. This research also 
revealed that in 4 out of 6 of the assessments students were asked to reflect on the Essential Questions 
and Big Ideas of the unit.  The data also showed that we need more information on how growth is 
measured as 0 out of 6 assessments were used for diagnostic purposes. 
 
5. What conclusions did the team draw from the review? What new questions (needing further investigation) 
emerged about the assessment repertoire?  
 
As a result of the data review, the team drew a several conclusions and raised a variety of questions. 
Conclusions included:  
*We may need to redesign assessments to provide immediate feedback/reflection.  
*The data shows we value real world problem based learning.  
*It is clear we value having students take on and solve real world problem. 
*A wide variety of assessments are used. 
Questions produced as a result of the data analysis included:  
*How clear and pronounced does differentiation need to be? How explicit? 
*How differentiated do these assessments need to be, when we’ve differentiated throughout?  
*How do we give kids more choice even in the assessment? 
*How do we quantify growth? 
*How do we provide assessments and learning experiences that give children access to more authentic 
audiences? 
In making this experience most valuable moving forward we need to continue to review assessments, and 
connect our work district wide. The resources provided to use at PNW BOCES and TiTC will be crucial in 
our work at our District Goals and continuation of our mission and vision. 
 

 
 
 

 


